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Introduction 

The first part of the chapter introduces the human side of sustainability, provides a 
template for assessing the current status of your organization, and describes the structure 
of the rest of the chapter. Key points include: 

• The sustainability of something, be it a building, an installation, or a product 
(collectively referred to hereafter as “technology”) is dependent upon its 
context. 

• A large part of that context is the humans who design, build, use, operate, 
maintain, and otherwise interact with that technology. 

• The most sustainable technology in the world is not sustainable if it’s not built 
properly, or used properly, or operated properly, or maintained properly, or 
applied in the wrong context. 

• Humans interact with technologies both as individuals and as organizations. 
Both individuals and organizations as a whole need to be aligned with the goal 
of sustainability in order for it to be successful. 

Subsections include: 

• Humans: Confound or Catalyst? 

• The Life Cycle of Technology (or all the opportunities for things to go awry) 

• Sustainability Situation Assessment 

• Quiz: How sustainable is your organization? 

Diffusion of Innovations and Sustainability 

The second part of the chapter introduces diffusion of innovation theory as a framework 
for understanding how sustainability gets adopted in organizations, and provides 
additional diagnostics for determining your starting point. Key points include: 

• Sustainability is treated as an innovation in most organizations choosing to 
adopt it as a goal. 



• Six key factors (attributes of innovation, type of decision, communication 
channels, nature of the social system, extent of change agents’ promotion 
efforts, and nature of the trigger) influence how rapidly sustainability gets 
adopted by a population. 

• Adoption of sustainability by a population of people typically follows a bell 
curve, with a hiccup on the upward swing called Moore’s chasm. 

• Organizations respond differently to change based on both internal and 
external drivers. 

• Determining whether or not sustainability will be smoothly adopted depends 
on the match between sustainability values and organizational values, 
attributes of the people promoting sustainability, and attributes of the 
organization itself. 

• Five attributes of sustainability (relative advantage compared to the idea it 
supercedes, compatibility, complexity, trialability, and observability of 
effects) can be engineered to increase the ease with which sustainability is 
diffused throughout the organization. 

Subsections include: 

• Sustainability as an Innovation 

• Quiz: Where is your organization on the adoption curve? 

• Roles of the Change Agent 

• Quiz: Are you cut out to be a change agent? 

• Facilitating Sustainability Adoption 

• Quiz: Is your organization ready for sustainability? 

Barriers and Best Practices:  
What’s going to get in your way, and what you can do about it 

The third part of the chapter provides an overview of the top ten barriers to sustainability 
encountered in public agencies in general (and military organizations in particular), along 
with best practices used in those agencies to overcome the barriers. Key points include: 

• There are ten commonly-occurring barriers to sustainability implementation 
that are repeatedly encountered by change agents trying to diffuse 
sustainability throughout their organizations. 



• A broad spectrum of creative best practices have been used successfully to 
overcome these barriers. Selected case studies may be used to illustrate these 
barrier breakers (although I don’t have any Army examples at the moment). 

• Many resources, both internal and external to the organization, can be 
leveraged to overcome barriers. 

Subsections include: 

• The Top 10 Barriers to Sustainability in Organizations 

• Inspiring Examples of Barrier-Breaking Best Practices 

• Resources for Barrier Breaking (may be more appropriate as an appendix) 

Sustainability Implementation: The Road Forward 

The final part of the chapter provides a template for an action plan to implement 
sustainability in your organization, along with examples of specific steps taken at Fort 
Bragg. Key points include: 

• There are many different possible starting points for sustainability 
implementation, each with different implications for how to proceed. 

• Several tried and true steps are critical for the change agent to follow in 
stimulating organizational change for sustainability. Following the “do’s” and 
avoiding the “don’ts” are key to staying on the path. 

• The overall structure of an action plan for sustainability is a hierarchical 
progression from having a vision that links to your organization’s mission, all 
the way through developing policy, goals, and objectives; selecting indicators; 
developing an execution plan; and periodically checking progress. 

• Everyone you’ll need to convince brings to the table their own set of 
motivators, issues, concerns, and other baggage that you’ll need to identify 
and deal with accordingly. Be sure to identify an appropriate “spin” for your 
message to each audience, using a language each can understand. 

• There are good goals and bad goals.  Review your action plan critically to be 
sure your goals meet the criteria for success. 

• Ongoing action and follow-up are essential to maintaining initial momentum.  

Subsections include: 

• Getting Started: where are you now, and what have you got to work with? 



• Steps for an Action Plan for Sustainability 

• Sustainability spin-doctoring: The art of massaging the message 

• Creating mission-specific goals, objectives, criteria, and execution plans 

• Sustaining sustainability: Advice for follow-on and follow-up 
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